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MoTeCH Introduction Durbar at Kanania CHPS Zone 

                                                                                                                                

MoTeCH Calling #6, November 2011 

 Community Introduction: The Role of Durbars   

 After all milestones had been completed in preparation of the implementation of the MoTeCH mobile phone system, it 

was necessary to inform beneficiary communities about the project.  Community durbars remain a major tool used by 

Community-based Health Planning and Services (CHPS) to dialogue with community members. When a durbar is 

organized in a community, every member of that community is a participant including the chief and the elders. They 

usually are accompanied by traditional music and dancing that makes the program more exciting! 

 

To introduce the MoTeCH Project to all communities in the pilot project area, twenty-seven (27) durbars were arranged 

for the 27 different communities of the CHPS zones in the Kassena Nankana (KND) and Kassena Nankana West (KND-W) 

districts of the Upper East Region of Ghana. The durbars informed community members of MoTeCH activities to date 

and those soon to be introduced in the future. This included the recent implementation of the simplified registers to 

CHPS compounds, intended to reduce the number of registers used at the facilities to enhance easy capture of health 

information and reporting for decision making. Community members were also informed about the standardization 

component of MoTeCH that equipped all CHPS zones 

of the KND and KND-W districts with some essential 

medical equipment and logistics that will facilitate 

the delivery of quality health care. As part of 

standardization, an in-service training was organized 

to upgrade the knowledge of CHPS health workers in 

maternal and neonatal health. Community Based 

Volunteers (CBVs) also received refresher training on 

their roles in antenatal care, postnatal care, child 

health, family planning, environmental health and 

personal hygiene. 

 

One important aspect of the durbars in KND-W was 

the introduction and the launching of the mobile 

phone system of MoTeCH. Mobile phones will be 

designed for all CHOs to capture provider-client 
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 Introducing Community Health Volunteers and Health Committee Members at a 

MoTeCH Durbar in Katiu CHPS Zone 

 

encounters for the generation of health education messages, alerts and reminders to clients and nurses with an aim of 

improving the health of pregnant women and neonates. Reminder messages sent to CHOs will aid in identifying and 

tracing clients that have missed key services. CHOs will also benefit from receiving monthly automated reports for their 

facility to improve the time available for delivering direct care to their clients. Community members were informed 

about the upcoming MoTeCH mass registrations at all CHPS outreach points that will enroll clients who choose to 

receive MoTeCH messages. Community Based Volunteers (CBVs) will mobilize and educate community members for the 

upcoming mass registration. 

 

The durbars were also utilized for 

reinvigoration of Community Health 

Volunteers, or Yezura Zenna (YZs) as they 

are locally referred to, and Health 

Committee Members, locally known as, 

Yezura Nakwa (YNs). The roles of the YZs 

and the YNs and their relationship with 

local health workers were reiterated to the 

crowd. Health workers stressed that 

community volunteers are not paid for 

their services and encouraged the 

cooperation of every community member 

for volunteers to effectively function.  

Finally, the individuals serving in these roles 

were introduced to all community 

members gathered at the durbar. 

 

 

--Esther Azasi, Maggie Schmitt, Allison Stone 
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