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MoTeCH Calling #7, November 2011 

The MoTeCH Enrollment Process                    

Following efforts for CHPS standardization, the introduction of the Simplified Registers (SRs), and the 

community durbars officially launching the MoTeCH mobile phone system, the MoTeCH initiative was 

finally ready to begin the enrollment of clients. MoTeCH start-up training was held with health care 

workers, teaching them on the use of the phones in capturing and uploading health information. Once 

the workers were confident on this process, a mass registration was organized to begin the enrollment 

process of clients into the MoTeCH project.  

The mass registration of the clients began in July 2010.  A MoTeCH team, led by the Grameen Foundation, 

attended each outreach and clinic event, providing the Community Health Officers (CHOs) support in the 

registering of pregnant mothers and children under five into the project sites in Kassena-Nankana West 

district. 

Clients were visibly excited by the enrollment activities.  During 

the registration activities, health education was delivered 

to the queues of clients waiting to be served.  Despite 

the fact that most of the clients did not have cell 

phones, many were able to use the phones of their 

relatives or friends in order to receive MoTeCH 

messages. As Vincent Alooh of the Kurugu CHC 

said, “most of the women they don’t have phone 

numbers...”  These clients were then dependent 

on these relations to share with them the 

messages received during the program.  

The strong turnout did however provide some 

challenges. The CHOs and clinic staff were heavily 

burdened with additional work, especially in terms of 

entering clients’ data into the registers and the mobile 

phone concurrently.  This also slowed the pace at which clients 

were seen throughout the day, leading to longer wait times.  

In all, the mass MoTeCH enrollment was very successful. By October 8, 2010, the end of the mass 

registration activities, 272 pregnant women and 2004 children under five years old were officially 

enrolled in the MoTeCH system. Further, nearly 867 participants had enrolled to receive MoTeCH 

messages.   
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For Community Health Officers, uploading encounters with clients into the MoTeCH system will allow for 

the automatic generation of their facility’s monthly reports, which they previously would devote about a 

week to fill out manually. Generating automated monthly reports will ensure that more time is available 

for provider-client encounters. Both health workers and clients registered into the system will receive 

text messages and alerts informing them about the health needs of the latter thereby improving the 

health of pregnant mothers and neonates. 

Having registered the majority of the clients in the month of August, monitoring was instituted to ensure 

that there were no further lapses in the client registration exercise. Refresher trainings for health workers 

were organized from time to time to ensure accurate and comprehensive knowledge on how to complete 

the MoTeCH data entering and uploading activities.  

--Esther Azasi, Maggie Schmitt, Allison Stone 
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